CONSTITUTION OF THE ADVISORY BOARD OF THE DUNN POLICE ATHELTIC/ACTIVITES LEAGUE

ARTICLE I – NAME & PURPOSE

Section 1.  The name of this organization shall be “The Advisory Board for the Dunn Police Athletic/Activities League” under the authority of the City of Dunn, Harnett County, North Carolina, hereafter referred to as the “Advisory Board.”

Section 2.  The general nature of the objects and purpose of the charitable 501 (c) (3), tax exempt, non-profit Advisory Board shall be.

(1)  To foster and encourage, in the youth of the community, a spirit of loyalty and faith in American traditions and institutions.

(2)  To participate actively in constructive movements and endeavors for the promotion and safeguarding of the interest and general welfare of the youth of the community.
(3)  To promote the spirit of benevolence, friendship, sociability, goodwill and tolerance among the youth of the community.

(4)  To instill in the youth of the community good health habits, good sportsmanship and high moral and civic standards.

(5)  To perform any and all other things incident and kindred to the above purposes and not inconsistent with the law, as will further and promote youth programs in the City of Dunn.

(6)  The Advisory Board is advisory in nature with no real power of authority, only to advise on matters brought before the Advisory Board and make suggestions. 

ARTICLE II – NON-PROFIT DISTRIBUTING CHARACTER

Section 1.  Income and property expenditures

(1)  The income and property of the Advisory Board shall be used solely for the promotion of its stated objectives.  The members and the officers shall have no rights to the property or other assets of the Advisory Board solely by virtue of them being members or officers.  No portion of the income or property of the Advisory Board shall be paid or distributed directly or indirectly to any person, otherwise than in the course of undertaking any public benefit activity, or to any member of the Advisory Board, except as:

1.  Compensation as agreed to by the majority plus one member for services actually rendered to the Advisory Board.

2.  Reimbursement of actual costs or expenses agreed to by the Board incurred on behalf of the Advisory Board.

Section 2.  Remaining assets after dissolution

(1) Upon the dissolution of the Advisory Board, after all debts and commitments have been paid, any remaining assets shall not be paid or distributed amongst members, but shall be transferred by donation to some other non-profit organization which the Advisory Board considers appropriate and which has objectives the same or similar to the objectives of the Advisory Board.

(2) Remaining assets shall be transferred by donation to a similar non-profit organization which:

1. is a similar public benefit organization which has been approved in terms of section 501 (c) (3)  of the Income Tax Act, or

2. any institution, board or body which is exempt from tax under the provisions of section 501 (c) (3), which has as its sole or principal object the carrying on of any public benefit activity, or

3. any department of state or administration in the national, state, or local sphere of government in the United States 

ARTICLE III – POWERS

Section 1.  General Powers

The Advisory Board shall have all the powers necessary for it to carry out its stated objectives effectively. 

Section 2.  Organizational Powers

The Advisory Board shall establish its own rules of procedure.  The Advisory Board shall be the judge of the qualifications and elections of its own members, and shall be entitled to censure members for disorderly behavior and, with the concurrence of a two-thirds majority of its qualified voting membership, expel a member.

Section 3.  Procedural powers

(1) The Advisory Board shall adopt, by a two-thirds vote, such by-laws as it deems necessary to the implementation of the provisions of the Constitution or the welfare of the Advisory Board, but not inconsistent with this Constitution.

(2) The Advisory Board shall establish its own rules for procedure.

(3) The Advisory Board shall have all other powers necessary for the proper carrying out of the duties and privileges herein provided for.

ARTICLE IV – MEMBERSHIP

The affairs of the Advisory Board shall be managed by its officers and its members. 

Section 1.  Composition

(1) The Advisory Board shall be composed of members selected by volunteer application as prescribed in the by-laws.

Section 2.  Responsibilities and qualifications

(1) Members of the Advisory Board shall be selected for their interest in, and their ability to contribute to the fulfillment of, the purpose of the Advisory Board, and all members shall be charged with the responsibility of serving the best interests of the whole Advisory Board.

(2) All members shall attend all meetings of the Advisory Board, and shall participate in the discussion and dissemination of all issues and information pertaining to the Advisory Board and its members. 

ARTICLE V – OFFICERS

Section 1.  Executive Director (ex-officio, non-voting member)
(1) Qualifications  The Executive Director shall be the commanding officer of the Dunn Police Department or an appointee.  

(2) Duties 
1.  The Executive Director shall be the Chief Executive Officer of the Advisory Board and shall be the Board’s official spokesperson.  He or she shall always strive to uphold the ideals and spirit of the Advisory Board’s purpose and policies.

2.  It shall be the duty of the Executive Director to appoint the program Director for the Dunn Police Athletic/Activities League.

(3)  Information  The Executive Director may at any time require information in writing from any of the Advisory Board’s Officers upon any subject relating to the duties of his or her office.
(4)  Other powers and duties  The Executive Director and Program Director have final authority over all activities of the Advisory Board. The Executive Director shall have such further powers and duties as may be prescribed by the By-Laws.

Section 2.  Program Director (ex-officio, non-voting member)
(1) Qualifications  The Program Director shall be a certified Dunn Police Officer. The Program Director shall be appointed by the Executive Director.

(2) Duties  

1.  The duties of the Program Director shall be to run the day-to-day activities of the Dunn Police Athletic/Activities League.

2.  The Program Director is also eligible to serve as the President of the Advisory Board.  

(3) Other powers and duties  The Executive Director and Program Director have final authority over all activities of the Advisory Board.

Section 3.  President (ex-officio, non-voting member)

(1) Qualifications, election and term The President shall be elected for the term of one calendar year and shall commence on July 1 immediately following their election.  The President shall be elected out of the Advisory Board membership by a nomination process and a simple majority vote.

(2) Duties  The President shall preside at the meetings of the Advisory Board and perform such other duties as may be delegated to the President by the By-Laws.

Section 4.  Vice President  (ex-officio, voting member)

(1) Qualifications, election and term The Vice President shall be elected for the term of one calendar year and shall commence on July 1 immediately following their election.  The Vice President shall be elected out of the Advisory Board membership by a nomination process and a simple majority vote.

(2) Succession as President  The Vice President-elect shall become President upon the failure of the President-elect to qualify.  The Vice President shall be come President upon the death, resignation, or removal from office of the President.  A successor shall serve for the remainder of the term of the President whom he or she succeeds and until a new President is elected and qualified.  The Parliamentarian shall serve for the remainder off the term of Vice President.

(3) Acting President  During the absence of the President from Advisory Board business, or during the physical or mental incapacity of the President to perform the duties of his or her office, the Vice President shall be Acting President.

(4) Duties  The Vice President shall assist the President in executing the Advisory Board agenda.  He or she shall have such further duties as may be prescribed by the bylaws.  The Vice President shall be considered a voting member.
Section 5. Parliamentarian
(1) Succession  The Parliamentarian shall assume the duties of Vice President in his or her absence or removal.
(2) Duties  The Parliamentarian shall serve as a resource to the President and the Advisory Board concerning questions of interpretation of the Constitution, bylaws, special rules, and other pertinent documents of the Board, and shall assist the President in the maintenance of parliamentary authority during Board meetings.  The Parliamentarian shall be considered a voting member.
Section 6. Officers 

(1) The Board shall select from its membership such other officers as may be necessary for its successful operation.

(2) All officers of the Advisory Board shall comprise the Executive Committee, charged with the responsibility of conducting the business of the association between meetings of the membership.
ARTICLE VI – AMENDMENTS AND RULES OF ORDER

Section 1.  Constitutional Amendments

A three-fourths vote of the Advisory Board shall be required for amending this Constitution.  This Constitution shall be ratified by a three-fourths majority of the members present and voting at a regular meeting of the Advisory Board.

Section 2.  Bylaw Amendments
A two-thirds vote of the Advisory board shall be required for amending the bylaws of the Advisory Board.

Section 3.  Rules of Order

Except as modified by specific rules and regulations enacted by the Advisory Board, Robert’s Rules of Order (latest edition) shall constitute the rules of parliamentary procedure applicable to all meetings of the Advisory Board.

Section 4.  Supersession

This Constitution shall supersede any and all previous Constitutions of the Board adopted by the Advisory Board.

BYLAWS OF THE ADVISORY BOARD OF THE DUNN POLICE ATHLETIC/ACTIVITES LEAGUE

CHAPTER 1 – NAME AND PURPOSE

Section 1.  Name

This document shall be known as the Bylaws of the Advisory Board of the Dunn Police Athletic/Activities League, hereafter referred to as the Advisory Board.

Section 2.  Purpose

The purpose of this document shall be to set forth the rules of order and operations of the Advisory Board in accordance with the Constitution of the Advisory Board.

CHAPTER 2 – MEETINGS
Section 1. Regular Meetings

Regular meetings of the Advisory Board shall be held at least once a month.  Each regular meeting shall be held at such time and at such place as the Executive Board may designate, with the membership notified at least fourteen days in advance of the meeting date concerning the time and place.  Either by action of the Executive Board or upon fifteen days’ written notice by the President, the date specified herin for a regular meeting may be changed to another date within the designated month.  Whenever the President deems the business of the Advisory Board not to require a regular meeting, the President may cancel such meeting on five days written notice; provided that no two consecutive regular meetings shall be so canceled.  Subject to the provisions of the Constitution of the Advisory Board and these bylaws, any matter of business relating to the Advisory Board may be considered at any regular meeting of the Advisory Board.

Section 2.  Special Meetings

Special Meetings of the Advisory Board may be called by the President, and shall be called by the secretary of the Advisory Board upon the written request of not less than one-fourth of the members.  A special meeting called by the secretary of the Advisory Board shall be held within seven days of receipt of the written request.  Notice specifying the time and place of a special meeting shall be given to members of the Advisory Board by the Secretary at least one week before the meeting.  Subject to the provisions of the Constitution of the Advisory Board and these bylaws, any matter of business relating to the Advisory Board may be considered at a special meeting of the Advisory Board.

Section 3.  Emergency Meetings

Emergency meetings of the Advisory Board may be called by the President when generally unexpected circumstances require immediate consideration by the Board.  A notice specifying the time and place of an emergency meeting of the Advisory Board may be given at least forty-eight hours before the meeting.

Section 4.  Agenda

(1) A copy of the agenda for each regular meeting of the Advisory Board and copies of all reports and other materials to be presented to the regular meeting as a part of the agenda shall be made available by the secretary to each member at least one week days in advance of the regular meeting.  If practicable, a copy of the agenda for each special meeting of the Advisory Board, with reports and other materials to be presented, shall be made available to each member of the Advisory Board. 

(2) The President shall prepare the agenda for a regular meeting of the Advisory Board with approval from the Vice President.  All requests for inclusion of a given item on the agenda shall be filed, with supporting documents if any, with the Secretary of the Association within one week of the regular meeting.

(3) The provisions of this Section 4 (2) shall not be construed to prohibit any committee or member of the Advisory Board from requesting consideration by the Advisory Board, at any regular meeting or special meeting, of any item not on the agenda of the Board.  However, such an item shall not be so considered without the approval of two-thirds of the voting delegates of the Assembly present at such meeting.

Section 5.  Conduct of Business

(1) Quorum 

(a) A quorum for the conduct of business of the Advisory Board shall consist of a majority of the voting delegates of the Advisory Board.

(b) Committee of the Whole  At any time during which quorum is not present, the Advisory Board may meet as a Committee of the Whole.  The Committee may consider issues and resolutions other than amendments to the Constitution, By-Laws, Special Rules, or Articles of Incorporation.  Final votes may not be held on any issues or resolutions unless by a Special Rule adopted prior to the call to order of the Committee.  The Vice President shall preside over the meeting of the Committee and shall direct the Secretary to make a report of the actions of the Committee upon convention of the Advisory Board.

(2) Presiding Officer  The President of the Advisory Board shall preside at all regular and special meetings of the Advisory Board.  In the absence of the President or at the discretion of the President, the Vice President shall preside and in the absence of both, the Parliamentarian shall preside.  In the absence of an elected officer, a presiding officer shall be elected by and from the voting members of the Advisory Board.
(3) Power to Vote  All members of the Advisory Board except as provided by the Constitution of the Association and elsewhere in this document, may vote on all matters coming before the Board for consideration.  No vote concerning any matter under consideration by the Board or by a committee of the Board may be cast by a member in absentia.
(4) Rules of Order  Except as modified by specific rules and regulations enacted by the Advisory Board, Robert’s Rules of Order (latest edition) shall constitute the rules of parliamentary procedure applicable to all meetings of the Advisory Board and its committees.
(5) Minutes  

(a) The Secretary of the Advisory Board shall keep minutes of all meetings of the Advisory Board; shall file, index, and preserve all minutes, papers, and documents pertaining to the business and proceedings of the Advisory Board; shall be custodian of all records of the Board; and shall attest the execution by the President and Vice President of all legal documents and instruments of the Advisory board.

(b) The Secretary of the Advisory Board shall transcribe the minutes of each meeting and make the minutes available to each member of the Advisory Board.

(6) Closed Sessions  All meetings of the Advisory Board and its committees shall follow the spirit and the intent of the open meeting law of North Carolina.  Meetings of the General Assembly and its committees shall be open to the public unless, consistent with the spirit of state law, a meeting is closed to the public by a motion duly made and adopted by the body in an open meeting.
CHAPTER 3 – POWER TO VOTE AND MEMBERSHIP

Section 1.  Power to Vote

(1) Each member shall retain their status to vote provided said member has fulfilled all financial obligations to the Advisory Board.

(2) Members who do not meet the qualifications of Chapter 3, Section 1 (1) shall have all the rights and privileges of membership except that they shall not have a vote.  In determining a quorum or the number of votes required in specific circumstances, these members shall not be counted.  

Section 2.  Membership

(1) Any person over the age of 21 is eligible for active membership in the Advisory Board.

(2) All applications for membership shall be in writing.  Applications must be accepted by a majority vote.
(3) The Advisory Board shall consist of not less than twelve and not more than twenty-five active members.  
(4) It shall be the duty of all members of the Advisory Board to attend all regular and special meetings of the Advisory Board.  If a member of the Advisory Board misses two consecutive meetings, the member’s voting status on the Board shall be removed unless the member presents a written excuse for the absences and such excuse is accepted by two-thirds vote of the remaining members of the Advisory Board present at any regular meeting.  If membership status is revoked, the member shall face a three month probationary period after which they may reapply for membership.  
(5) Any member may resign by writing the Secretary.  Resignations shall become effective when accepted by the Advisory Board.
(6) Any member charged with conduct unbecoming of a member of the Advisory Board during a PAL function and/or within the community and against whom charges are sustained after due and proper hearing before the Advisory Board may be suspended from membership by a recommendation of a majority of those present at an Advisory Board meeting.
Section 3. Special Memberships Special members shall have all the rights and privileges of membership except that they shall not have a vote.  In determining a quorum or the number of votes required in specific circumstances, these members shall not be counted.  

For all purposes of these bylaws, the following members shall be designated as special members:

(1) Members Emeriti  Any person who has served at least one full term as President or Vice President of the Advisory Board shall be a member emeritus of the Board.

(2) Member Ex-Officio  The Executive Director, Program Director, and President shall each be ex-officio, non-voting members of the Advisory Board. 

CHAPTER 4 – OFFICERS
Section 1.  Secretary

(a) Qualifications, election and term  The Secretary shall be elected for the term of one calendar year and shall commence on July 1 immediately following their election.  The Secretary shall be elected out of the Advisory Board membership by a nomination process and a simple majority vote.  The Secretary shall be a voting member.

(b) Duties  It shall be the duty of the Secretary to notify all members of the Advisory board of the time and place of all meetings; to keep all records of the Advisory Board including records of the activities, appointments and certifications provided for by this constitution or by any bylaws, which the Board may see fit to adopt.  The Secretary shall advise the President of the name of any Board member who has missed two consecutive meetings without due cause.  The Secretary shall be considered a voting member.
Section 3.  Membership Coordinator

(a) Qualifications, appointment, and term  The Membership Coordinator shall be appointed out of the Advisory Board membership by the President and approved by a majority vote by the Advisory Board.  The Membership Coordinator shall serve for one calendar year and their term shall commence immediately following their approval.  The Membership Coordinator shall be a voting member.

(b) Duties It shall be the duty of the Membership Coordinator to work directly with the Secretary on all membership issues to include the copying and distribution of materials to all board members. The Membership Coordinator shall be considered a voting member.
Section 4.  Treasurer  

(a)  Qualifications, election and term  The Treasurer shall be elected for the term of one calendar year and shall commence on July 1 immediately following their election.  The Treasurer shall be elected out of the Advisory Board membership by a nomination process and a simple majority vote.  The Treasurer shall be a voting member.

(b) Duties  The Treasurer shall issue statements, collect dues, and pay liabilities as approved by the President, and the Executive Committee, and/or the membership, and submit an annual financial statement for the fiscal year to the membership.  The Treasurer shall be considered a voting member.

Section 5.  Fundraising Coordinator

(a)  Qualifications, appointment, and term  The Fundraising Coordinator shall be appointed out of the Advisory Board membership by the President and approved by a majority vote by the Advisory Board.  The Fundraising Coordinator shall serve for one calendar year and their term shall commence immediately following their approval.  The Fundraising Coordinator shall be a voting member.

(b) Duties  The Fundraising Coordinator shall work directly with the Treasurer to plan activities to raise funds to meet the expectations of the budget.  All funds will be used in accordance to Section 501 (c) (3) of the IRS tax laws following non-profit procedures.

Section 6.  Webmaster

(a)  Qualifications, appointment, and term  The Webmaster shall be appointed out of the Advisory Board membership by the President and approved by a majority vote by the Advisory Board.  The Webmaster shall serve for one calendar year and their term shall commence immediately following their approval.  The Webmaster shall be a voting member.

(b) Duties  The Webmaster will design, develop, and maintain the website publishing information as the Advisory Board sees fit.

CHAPTER 5 – COMMITTEES

Seciton 1.  All committees shall be appointed by the president, subject to the approval of the Advisory Board, to carry out the purpose of the Advisory Board.
Seciton 2.  The Committees shall report to the Advisory Board at the regular meetings or any special meeting called by the President.

CHAPTER 6 – DUTIES OF THE ADVISORY BOARD

The Advisory Board shall advise and make suggestions to the Program Director as to the affairs, business and property of the Dunn Police Athletic/Activities League under the authority of the City of Dunn, Harnett County, North Carolina.  The Advisory Board shall exercise all general advisory powers consistent with the Constitution and By-Laws of the Advisory Board.  The Advisory Board shall promote a positive image of the Dunn Police Athletic/Activities League to the public, and assist the Dunn Police Athletic/Activities League with anything legally possible.  This Board is an advisory board under the authority of the Dunn City Council.

CHAPTER 7 – DUTIES OF THE EXECUTIVE COMMITTEE

The Executive Committee shall have all the powers of the Advisory Board between regular meetings of the Advisory Board, except that the Executive Committee may not reverse any decision made by the Advisory Board.  For any action of the Executive Committee to be valid, there shall be an affirmative vote of not less than three members of the committee, regardless of the number of members in attendance at the meeting.

CHAPTER 8 – AMENDING BY-LAWS

The Constitutions and the By-Laws may be amended, altered or rescinded upon a majority vote of the members of the Advisory Board present at any meeting, provided that notice of the proposed amendment is received by each member at least fifteen days prior to such meeting.  Proposed amendments to the Constitution and the By-Laws shall first be submitted to the Executive Committee and upon receive a two-thirds vote of approval, notice of the proposed amendment shall be mailed to the members of the Advisory Board.

CHAPTER 9 – ADOPTION

The By-Laws shall be in full force and effect upon their adoption by the Advisory Board.
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