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CITY OF DUNN BUDGET/PLANNING RETREAT AGENDA

February 2 - 3, 2008

Holiday Inn Sunspree Resort — Wrightsville Beach, NC

Saturday, February 2, 2008

8:00 am
9:00 am

9:15 am
9:45 am
10:30 am
10:45 am
12:00 pm
12:45 pm
2:45 pm
3:00 pm
5:00 pm

Continental Breakfast (Turtlewatch Meeting Room)
Call to Order — Honorable Mayor Oscar N. Harris
Prayer

Pledge of Allegiance

Comments from the Mayor, Introductions, Roles, Ground Rules,
Expectations and Agenda

Reports on the Civic Center and Hanna’s Pond

Brief Review of 2004 Retreat Items

Break

Begin Discussion of Council Goals and Objectives
Lunch (Verandah Café Private Room)

Continue Discussion of Council Goals and Objectives
Break

Continue Discussion of Goals and Objectives

Motion to Recess Meeting

Sunday, February 3, 2008

7:30 am
8:30 am

9:30 am

10:15 am
10:45 am
12:00 pm
12:30 pm

Buffet Breakfast (Turtlewatch Meeting Room)

Mayor Harris will reconvene the meeting

Manager’'s Report and Discussion on Public Works and Utilities
Manager’s Report and Discussion on Fire Department

Break and Checkout

Discussion of Department Head Budget Items

Review of Expectations and Self-Critique

Adjourn
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